Call for Expressions of Interest
Pilot Project on the Sustainable Use of Plants and Animals and the Protection of Associated Traditional Knowledge
· Is your community developing ways to protect traditional knowledge of the plants, animals and habitats on your land? 

· Is your community working on ways to sustainably use these resources, such as managing the harvesting of medicinal plants or the harvest of wild animals?

· Is your community involved in small-scale businesses related to natural resource management, such as marketing traditional products (like smoked fish) or selling sustainably harvested resources (like timber)? 

· Would your community be interested in exchanging ideas and sharing your experiences of sustainable use with other aboriginal communities in Canada or indigenous communities in Colombia dealing with the same kinds of challenges? 

The Biodiversity Convention Office of Environment Canada invites Aboriginal communities to submit expressions of interest to participate in a small pilot project that aims to support the sustainable use of plants and animals and the protection of associated traditional knowledge amongst Aboriginal communities in Canada and Colombia.  

Objectives of the Pilot Project

The main objectives of the pilot project are: 
· To help Aboriginal community leaders exchange ideas and share lessons learned on ways to improve the sustainable use of biodiversity and natural resources

· To help devise ways to publicize the successes of Aboriginal communities in supporting community development through sustainable natural resource management
· To allow communities working on similar issues in different parts of Canada and Colombia to exchange ideas and share views 

· To help suggest different ways for the federal government to engage Aboriginal people on policies related to the conservation and sustainable use of plants and animals
· To help identify ways to support capacity building for sustainable community development in these or other Aboriginal communities.

· To make community members aware of national and international policy discussions that relate to the conservation and sustainable use of plants and animals 

· To begin dialogues with Aboriginal community members on how their experiences can contribute to these discussions

Activities to be undertaken 
The main activities of this pilot project will be:
1. A planning workshop of community representatives to exchange experiences, views and ideas on ways to publicize their efforts and support capacity-building in other Aboriginal communities.
2. Presentations by staff from Environment Canada and national Aboriginal organizations on national and international policy discussions
3. An exchange visit to Colombian indigenous communities by Canadian Aboriginal community representatives 
4. An exchange visit to Canadian Aboriginal communities by representatives from Colombian indigenous community representatives 

5. In consultation with community leaders, the appropriate documentation of the community best practices (in both Canada and Colombia). 

Interested communities should note that this is a pilot project only and that, at this point, money will not be available for activities other than those described above. 
However, should the pilot project prove successful, it can serve as the basis for designing a more ambitious capacity-building project involving more communities and a broader range of activities. 
Timing
Successful communities will be chosen in the first week of January 2006. It is anticipated that visits by a representative of Environment Canada to successful communities will take in the first month after selection. The first phase of the pilot project will focus on domestic activities. The international exchange will take place in the second phase of the project, and begin no later than the summer of 2006. 

How do we apply? 
Write a letter of no more than five pages in length which includes the following: 
· A description of your community’s experiences with efforts to protect traditional knowledge 
or

· A description of your community’s efforts to start or manage small-scale, community-based enterprises related to the sustainable use of plants or animals. 
· An explanation of why you think your community would benefit from participation in this project
· Evidence of community level support for the involvement of your community in the project as demonstrated through the nomination of at least three community members who can act as points of contact for your community
· An indication that your community can provide a modest contribution of in-kind resources to the pilot project (such as a commitment of time on the part of participating individuals, space to host meetings, a willingness to provide accommodation for visiting Aboriginal community leaders, etc.)
The letter of interest should be accompanied with a letter of support from community leaders. The letter and supporting material should be sent to: 

Andrew Hurst

Biodiversity Convention Office

Environment Canada 

Place Vincent Massey, 9th floor

351 Blvd. St-Joseph

Gatineau, PQ

K1A 0H3
Proposals must be postmarked no later than January 8, 2005. Proposals which do not contain the information requested above, which do not have a letter of support from community leaders, or which arrive after the deadline will not be considered.  
How will successful proposals be chosen?

A review committee in the Biodiversity Convention Office of Environment Canada will review all complete proposals. Two communities (one First Nation community and one Inuit community) will be asked to participate in the project on the basis of:

· Evidence that real capacity to participate in such a project exists, for instance through the existence of an officer or committee at the community level whose responsibilities include environmental or sustainable resource management issues
· An indication that participation in the project will enhance the understanding of community leaders of national and international debates on the conservation and sustainable use of biodiversity
· Demonstrated willingness of community members to share their experiences  with other aboriginal communities in Canada and Colombia
· Degree to which proposal matches objectives and priorities of the Convention on Biological Diversity (the conservation of biodiversity, the sustainable use of its components and the fair and equitable sharing of the benefits arising out of the use of genetic resources). 
An announcement about successful applications will be made by January 13, 2006. 

Interested individuals may contact Andrew Hurst at Environment Canada in Ottawa for further information:

Tel: 

(819) 953-7626

Email:

andrew.hurst@ec.gc.ca
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