Exhibit 1: Logic Model for the FNFP

*NFP « To enhance the capacity of First Nations to sustainably manage their forest lands;
Strategic + To enhance the capacity of First Nations to operate and participate in forest-based
Obiecti development opportunities and benefits;
bjectives »  To advance the knowledge of First Nations in sustainable forest management and forest-
based business develepment; and,
= Toenhance the institutional capacity of First Nations at the provincialiterritorial level to
support their participation in the forest-based economy.
Resources INAC and NRCan Funding and FTEs
v
Activities Program Directicn and Development
Training Forest Management Business - Advocacy and
Education
v v v v
Outputs courses, senminars, forest management feasibility studies, publications, videos,
workshops and on- | plans, research market studies, internet material
site training. projects, forest business plans,
inventories, traditional | management plans,
land use studies Joint working
agreements, new
research reports
v v v v
Short-term Improved forestry Improved . Creation and Increased awareness
Outcomes skills management development of of opportunities and
practices and hands- forest-based issues
on experience businesses
Employment Sustainable forest Business contracts Establishment and
contracts with forest development with forest expansion of
corporations corporations networks
fncreased number of jobs and employment in forestry Enhanced institutional
capacity
Improved
provincialfterritorial
and corporate poiicies
and practices related
to First Nation forestry
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Long-term Sustainable ' Enhanced economic
outcomes Forests seff-sufficiency
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